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1. OBJECTIVES OF DISSEMINATION ACTIONS 

The main objective of the dissemination activities is to provide broad, comprehensive and 

reliable information about the results developed within the project, particularly the key results 

supporting the achievement of the project’s main objective: the development of professional 

tools to prevent burnout among academic staff. The dissemination activities will contribute to 

including this issue in international debate and in the everyday practices of higher education 

institutions. They will also draw the attention of a broad and diverse group of potential users to 

the solutions developed within the project. 

The objectives also include: 

• Develop recommendations supporting the effective implementation of the project 

results. 

• Encourage higher education institutions to adopt and use the project results. 

• Extend the reach of the project beyond the partner organisations. 

• Support higher education institutions in addressing burnout among academic staff. 

• Promote the early identification and prevention of burnout in academic environments. 

 

Expected impact: 

Specific dissemination objectives include: 

1. Raising awareness of the project, its activities and results among stakeholders and 

target groups. 

2. Developing and applying the Sustainability Toolkit to support the long-term use and 

sustainability of the project results.. 

3. Ensuring the visibility of the project and its results, promoting international cooperation, 

and communicating the benefits of the developed solutions through the project website, 

electronic distribution of results, dissemination seminars, e-mail communication and 

social media. 

4. Drawing the attention of decision-makers to the need to invest in measures preventing 

burnout among academic staff. 

 

 



2. USERS OF DISSEMINATION ACTIVITIES 

The main target groups of the dissemination activities are academic staff and higher education 

institutions. The better the project tools and solutions are adapted to the needs of these groups, 

the more effectively they can be used. All groups involved in teaching and learning processes 

in higher education may potentially benefit from the project results, particularly lecturers, 

teachers and trainers. Due to their professional roles and responsibilities, academic staff 

constitute both the principal users of the project results and the group most directly affected by 

the project’s main objective: preventing professional burnout in higher education. 

Academic staff are the primary target group of the project. They will be able to apply the 

solutions developed within the project in their professional practice. Dissemination activities 

will also be addressed to representatives and decision-makers of higher education institutions 

responsible for staff development, working conditions and institutional standards. 

 

Table 1 presents the Dissemination Action Plan, including the planned activities, their target 

groups, aims and scope. 

Action Target Group Aim of the Action Scope 

Project website 
and partners’ 
websites 

General public, 
academic community, 
stakeholders 

To provide information about 
the project and provide access 
to the project results. 

Public access 
throughout 
the project 
duration. 

Social media 
communication 

Academic community, 
stakeholders, general 
public 

To promote the project, raise 
awareness of burnout among 
academic staff, and 
disseminate information about 
the project and its results. 

Partners’ 
social media 
channels. 

Dissemination 
through the 
Erasmus+ 
Project Results 
Platform and 
EPALE 

European 
stakeholders, higher 
education institutions, 
policymakers 

To ensure European visibility 
of the project and wide access 
to its results. 

Public 
European 
dissemination 
platforms. 

Presentations at 
conferences 
and scientific 
seminars 

Researchers, 
academic community, 
higher education 
institutions 

To present the project and its 
results to the academic 
community and relevant 
stakeholders. 

National and 
international 
conferences 
and scientific 
seminars 
organised by 
the project 
partners and 
other 
institutions. 



Action Target Group Aim of the Action Scope 

Dissemination 
seminars 
(minimum three 
per partner) 

Academic staff, 
university 
management, 
stakeholders 

To disseminate the project 
results, support their 
implementation, and collect 
participants’ feedback. 

A minimum of 
three on-site 
seminars 
organised by 
each partner, 
involving at 
least 40 
participants 
per partner 
and at least 
120 
participants 
from outside 
the partner 
organisations 
in total. 

Electronic 
distribution of 
project results 

Higher education 
institutions, academic 
staff, stakeholders 

To disseminate the project 
results and facilitate their use 
by stakeholders. 

Distribution of 
electronic 
materials via 
e-mail and 
partners’ 
contact 
networks. 

 

Dissemination activities will be implemented throughout the project duration. Information about 

the project and its results will be communicated to the target groups from the beginning of the 

project and updated as new results become available. The dissemination activities will be 

coordinated among the project partners. 

 

3. EFFECTIVENESS EVALUATION OF DISSEMINATION ACTIONS 

The effectiveness of dissemination activities will be assessed using both quantitative and 

qualitative indicators. The evaluation will focus on the extent to which the dissemination 

activities reach the target groups, increase awareness of burnout among academic staff, and 

support the uptake of the project results by higher education institutions. 

The effectiveness of dissemination activities will be evaluated on the basis of the following 

indicators: 

• organisation of at least three dissemination seminars by each project partner, involving 

at least 40 participants per partner and at least 120 participants from outside the partner 

organisations in total; 



• collection of evaluation questionnaires from at least 80% of dissemination seminar 

participants;  

• achievement of at least 80% positive feedback regarding the quality, usefulness and 

relevance of the dissemination activities and project results;  

• presentation of the project and its results during conferences and scientific seminars, 

reaching at least 500 participants;  

• dissemination of project information and results through electronic communication 

channels (project websites, social media, Erasmus+ Project Results Platform, EPALE 

and e-mail distribution), reaching at least 1,000 indirect recipients;  

• preparation of the key project documents, including the Communication Package, 

Implementation Recommendations, and Sustainability Toolkit.  

The evaluation results will be used to monitor the effectiveness of dissemination activities and, 

where necessary, to improve communication methods and increase the visibility and impact of 

the project throughout its implementation. 

 

4. SUSTAINABILITY AND UPTAKE OF PROJECT RESULTS 

The sustainability of the project results will be supported by maintaining access to them and 

encouraging their continued use after the end of the project. The project subpages maintained 

by the partners will remain available for at least two years after the end of Erasmus+ funding, 

and the project results will be accessible free of charge in electronic form under CC BY-NC 

licences. The partners will use the developed solutions in their ongoing activities and will 

promote their uptake within and beyond the partner organisations. 

The main objectives related to sustainability and uptake are: 

1. Maintaining free access to the project results through the partners’ project subpages 

for at least two years after the end of the project. 

2. Supporting higher education institutions in implementing the developed solutions 

through the Implementation Recommendations. 

3. Supporting the long-term sustainability of the project results through the Sustainability 

Toolkit. 

4. Encouraging the continued use of the project results in staff development, training and 

institutional practices related to the prevention of burnout among academic staff. 

5. Promoting further cooperation and exchange of experience among higher education 

institutions interested in the project results. 



 

5. PARTICIPANTS AND RESPONSIBILITIES 

The involvement of the target groups is essential for the effective dissemination and uptake of 

the project results. Academic staff and representatives of higher education institutions can 

provide valuable feedback on the relevance, usefulness and applicability of the solutions 

developed within the project. 

 

The main groups involved in dissemination activities include: 

• Academic staff; 

• Representatives and managers of higher education institutions; 

• Decision-makers involved in institutional policy development and staff management; 

• Researchers, trainers and practitioners working in areas related to academic wellbeing 

and burnout prevention. 

The University of Nicosia (UNIC) coordinates communication and dissemination activities 

within the project. Each partner is responsible for implementing the agreed activities at 

institutional and national level, using its own communication channels and stakeholder 

networks, and providing information needed to monitor the dissemination indicators. All 

partners contribute to the preparation, publication and distribution of project information and 

results. 

 


