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Introduction: Understanding
Occupational Burnout

* Occupational burnout is a syndrome involving
three co-existing areas: emotional exhaustion,
depersonalization/cynicism toward others,
and a reduced sense of personal achievement.
It can be accompanied by disillusionment and
arises from chronic work stress.
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Case-Based Analysis: Objective

* Analyze causes and consequences of burnout
via model situations; develop

recommendations to reduce risk and propose

strategies for motivating and retaining young
researchers and academic staff.
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Expected Results

* Knowledge and competences for
understanding burnout problems.

* Development of teamwork and collective
decision-making.

* More effective strategies for motivating and
retaining academic staff.
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Methods

* Creation & modeling of a problem situation;
Immersion.

* Brainstorming; moderated discussion.

* Graphical cause-and-effect analysis; synthesis
of solutions.
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Methodology

* Groups formed randomly; each uses large
sheets/flipcharts to design proposals and a
presentation; then present situations and
solutions to the plenary.
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Group Tasks ()

e 1) Describe the individual and psychological
portrait.

e 2) Highlight strengths and weaknesses.
e 3) Identify the problem and its causes.

* 4) Indicate signs/symptoms and consequences
of burnout.

e 5) Describe relationships at work, with friends
and family.
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Group Tasks (II)

* 6) Identify solutions and risks related to
burnout consequences.

e 7) Build a SWOT matrix.

e 8) Fill a solution table and rate
effectiveness/importance.

* 9) Prepare a team presentation.
* 10) Discuss other groups’ cases.
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Case 1 — Summary (Konstantin)

* 30, promising mathematician; low income;
conflict with new head; research direction

changed.

e Career indecision (business vs. academia vs.

abroad); relationship strain; i

 Symptoms: insomnia, irritabi
from seminars; gambling and
coping.
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Case 1 — Group Work

* Burnout signs vs. temporary difficulties?
e Risk factors? Advice for Konstantin?

* Retention actions by colleagues; university
support for young scientists.
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Case 2 — Summary (Eleanora)

e 65, veteran teacher; health issues; student
complaints; reassighment proposed.

* Feels unappreciated; social withdrawal;
considering move to capital; financial
concerns.
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Case 2 — Group Work

* Burnout or life/personal crisis?

e Risk factors; advice; retention actions;
university support for senior staff.
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Case 3 — Summary (Alexander)

* 47, professor & lab head; project
underfunded; admin load; family pressure.

e Offer from pharma (well-paid, relocation); role
fit doubts; health problems.
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Case 3 — Group Work

* Burnout vs. overwork/health?

* Risk factors; advice; colleague actions;
university support.
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Case 4 — Summary (Kristina)

e 41, 3 children; career breaks; doctoral study;
low spousal support; new demanding head.

e Skill gaps in statistics; worsening family
dynamics; anxiety; self-medication - apathy.
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Case 4 — Group Work

* Burnout or family problems?

e Risk factors; advice; retention actions;
university support.
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